problem, previous work, purpose, and the contribution of the paper. The contents of each section may be provided to understand easily about the paper.
II. OBJECTIVES OF COMPETENCY MAPPING
The objectives of competency mapping are • To ensure that right people are identified and placed in the right role • Employee potential is understood, developed and utilized to the fullest extent.
• To analyze how the competencies are aligned to strategies, business performance and goals.
• To analyze the impact of Competency Mapping in relation to individual and consulting organization objectives. 
III. AASK (ATTITUDE, APTITUDE, SKILL, KNOWLEDGE) COMPETENCY MODEL
The need of the hour for an Organization is to understand their core competency needs -the skills, knowledge, Aptitude and Attitude that are necessary for people in key roles to deliver business results.
Each employee brings four distinct characteristics to an organization -Attitude, Aptitude, Skill , Knowledge. While most of the organizations focus on selecting employees based on the knowledge and the skills they possess, successful companies differentiate themselves by focusing also on those soft aspects of the personality namely the Attitude and Aptitude. The AASK model is most effective and it evaluates all the four characteristics of an employee and develops a cumulative scorecard when determining and defining position requirements. It is particularly important to understand the impact that attitude may have and to develop and cultivate employee attitudes that are appropriate to customers' needs.
IV. ASSESSMENT APPROACH
We have crafted an Assessment Approach that involves four levels of process as depicted in Fig. 3 
V. ASSESSMENT MATURITY MODEL FOR COMPETENCY MAPPING
It is a prescribed assessment maturity model that recommended for any organization irrespective of any industry domain to define, discover, determine and develop the competencies. 
VII. ASSESSMENT WORKING MODEL
As a consulting organization, we have established a skill matrix at different level and determined clearly which skills are required as mentioned in TABLE 1. TABLE I  SKILL MATRIX FOR CONSULTING ORGANIZATION   TABLE II  CORE SKILL ASSESSMENT TOOL Assess the Core Skill of the each individual by referring the Evaluation Legend. Ref. Table III.  TABLE III  CORE SKILL EVALUATION LEGEND Evaluate the consulting skills based on the required skill as listed in the Table IV  TABLE IV  CONSULTING SKILL ASSESSMENT TOOL Assess the Consulting Skill of the each individual by referring the Evaluation Legend. Ref. Table V.   TABLE V  CONSULTING SKILL EVALUATION LEGEND Consolidate the core and consulting skill assessment results and then classify the competency level of each consultant as defined in the Table VI. TABLE VI COMPETENCY LEVEL EVALUATION LEGEND Based on the required vs. possessed competencies, identify the skill gaps and then develop the competency improvement plan and identity the actions to manage and improve the competencies.
VIII. BENEFITS TO BUSINESS
 Competency mapping and assessment helped in creating a competency based culture in the consulting organization.  The data generated through competency mapping and assessment are used to deploy the consultants for the critical roles and assignments, succession planning, filling up of vacancies and for forming teams with complementary skills.  Competencies identified for each position also helped in job evaluation.  Competency mapping and assessment also helped to uplift the competencies of critical groups of consultants by providing them insights into their competencies and development opportunities.
IX. CONCLUSION
A human mind is a tool that innovates. Therefore for an innovative business practice to flourish effectively an appropriate competency mapping of the workforce is required. But very few organizations, invest much effort on "human capital" and its development. They know that internal competences are able to impress a distinctive feature on the company, and that the knowledge of their human resources represents the primary wealth of the organization. Thus, Define, Discover, Determine and Develop assessment approach is to manage, transfer and capitalize the competence. Hence the competency mapping should be the central focus of every business system; yet, it is conspicuously absent in many Indian organizations.
